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1, Pollowing are some idess which ! would 1like o add to those
osntained in the attoched semorsndum to you frem|
Se Regarding item two on the sgerdds, I might say that
the present Jackgon (smittes reconnsndations regarding
rsB is
L ETNT ik o .
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an Operations Coordinating Boerd which is recozmend
new swhecommittee of the L3C. The recomsendsd .m mm;a
is the Under ceoretary of Stete, Deputy Jeoretary of befense,
mmmwmmrwmmmw(m.smwm
mtil he designeates his General Deputy to serve in his place),
gmmmﬁrw of (14 and the Special iscistant to the lraﬁ.dant
£2 o

The Specisl jssistant to the President for National
Security :ffalrs (Ceneral Cutler), should sit with the Soard.
The heed of the Forelgn Information Irograma, wherever it be
loosted, should be lmvited to attend those meetings of the
Board in which the subjects under discussion relate directly
%o kis funotion.

The Cheirmen, who will also control the Boayd's staff,
is & docision left to the Fresident. Two slternatives
however are proposeds

(1) Iir the President selects a chaliman who
will Ave the major portion of his time to the josrd
{presumably C. Us Jackson) sush individusl should
deterstine the agends, preside over the Board and
supervise the staff,

(2) if the President selects a5 chalmman an
affielal who is alresdy burdencd with heavy
respenisiiilities (presmsably General Smith) then
it s recommended that the staff should be hsaded
w;mwmmmmagwmw

the President. The chalmen in this case would
betome meraly & presgiding officer. (Tre fine hend
of | csn be seen in thess two elternstives, .

The mineipal task of the (3 is stated to be Scoordination

with res to departmental execution of HSC pelieiaa.
Mx will oparate 2z follows:

The HSC heving approved a perticular policy will refer
it to the X3 for tdon, X85 will then determine
the most eppropriate and effective method of implemsntation
which adght conslet in some ceses Ln essizning the entire
task to & single departamt, Nhere howsver there &re &
mmbar of departmentel interusts 03 will sssign plenning
responsibilities to the appropriste depariwents and sgencies
and then oordinate and Tollow up the cxecution of these
plaming sssigmuntss 4 staflf sember of 3 will «1s0 keop

himself informed
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Maself informed as to the developments under esch NEC policy
with 2 view to veporting successes or failures to the B
for further report to the HiC, e feel that the proposal

as 3t stande is scceptabls provided thet the following two
recospendations clearly sppesr {end these conditions emnot
be teo styongly esphasised smince if they axe onitied we
should teke every possidle step to have them includedi):

(1) The 0GB should be given ne responsibilities
for review or approval of covert projects end programs.
The 10/2 mechaniom 1z sufficient for this purposs snd
therefore nothing sdditional is nceded. UCI will have
an adaguste connection with covert asctivities through
its normal operations and through the LI membership

{2) The report should specificdlly recommend the
resciseion of NSC 10/5,

(HeB. Lmnpgusge setiing forth the above two

conditions has heen glven to the Jackson Committes

| | however 1s following the matter closely
s 4f there 1s any danger thet :Ltim'tmepﬁeé,
mmmmmmnm 30 ¥ 5 )

de The Hlekenloopsr Sube-Comlittes recommendations have
not besan seen Ly snyone in ©7 Dut it is belleved thet Hr. Dulles
has some fasdliarity with them. 4%t any rate we have notldng to
mmwm on this polint,

8+ The item thiee on the agenda regerding responsibility
for Pgyay® prograns 1s of course &2 tremendous subject with
which M, xlles has considersble familisrity. I bolieve that 25X1
be kmows but it is perhsps worthvhile repeating that e ¢
S5taff sre willing to follow the lines of the old utste-&ﬁ.

HSA=CIZ sgresment,
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